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Disclosure of banks contradicts empirical findings in the 
industry with respect to short-termism

… and what is practice

”We build on long-term oriented management,

our integrated and diversified business model 

and our international pipeline.”

“We (…) serve our clients, generate long-term value for our shareholders and contribute to the broader public.”

“We expect that company boards (…) are aimed at long-term value creation, and report on their strategy and priorities.”

“…we worked intensively to make Credit Suisse a 

stronger and more efficient organization focused on 

servicing our clients and on creating long-term 

value for our shareholders.”

Activist Hedge 
funds 

demanding increasing 
payouts

Exec. Compensation 
Design

does not support longer-
term strategic goals

Quarterly Capitalism  

management, analyst and 
investor focus on quarterly 

numbers

Change from 
Investing to Trading

technology & regulation 
reduces price of trading, 
making it more common

What is claimed…

Motivation behind the Project
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“How can long-term value creation be 
defined, measured and applied to UBS?”

How do stakeholders perceive the 
concept and factor it into the 

valuation of a company?

How does UBS currently employ the term 
long-term value creation in its disclosure 

relative to others?

How do companies
employ the term long-
term value creation?

What do they 
mean by it? 

What kind of KPI 
do they use to 

support it?

What would be an ideal approach for 
UBS?

Research Question

Through a synthesis of all project sub-questions, our final 
task required a twofold deliverable

Confidential 
Confidential 
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Our long-term value creation framework accounts for 
stakeholders, sustainability, impact and purpose

Capabilities to ensure long-term scope
§ Risk ManagemRisk Management to analyze, identify 

and respond appropriately to potential risks
§ Governance to protect the interest of the stakeholders 

through mechanisms and processes that allocate rights 
and responsibilities

§ Compliance to act according to various standards and 
laws, resolving the problem of conflicting risks

2

Dynamic interdependencies

§ The understanding of long-term value creation is 
evolving constantly around the expectations and 
demands of the stakeholders

§ Changes in the environmental sphere are 
permanently re-shaping the the relations between 
the organization and its stakeholders 

3

Dimensions of value creation
§ Economic value creation drives the business model 

of UBS at the very core
§ Social value creation has increasingly gained 

importance in the last years
§ Addressing environmental value through the core 

business creates new business opportunities 

1

Purpose

State

Staff

Clients

Public

Owners

Rivals

Confidential 
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Each stakeholder cares about the economic, social and 
environmental dimension of value creation differently

Economic

Number of cybersecurity incidents
Credit rating
Expenditure on external auditors 
Client due diligence coverage

o Number of female board directors
o Number of independent board directors and 

their average tenure
o Proposed dividends per share
o Return on Tangible equity
o Net profit attributable to shareholders

Economic
Public

Owners

Economic

Staff

State

Economic

Environmental

Social

Clients

• % of employees who signed acknowledgement and 
were trained with the code

• Total number of confirmed corruption & bribery cases
• Number of identified leaks, thefts, or losses of 

customer data
• Online financial service availability
• Investments in internal cybersecurity system
• Credit rating

Reduction in GHG emission
% of power use from renewable energy
% of power use committed to be transferred to renewable 
energy
Waste generation
Paper consumption
Number of markets and countries the bank operates in

Number of development programs
Number of hours of training
% of all positions filled internally
% of female employees
Female and male salary balance
Total recordable injury frequency rate 
% of gym usage reimbursement

Cook Book of KPIs for Direct Impact per Stakeholder Confidential 
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Final FrameworkInitial Framework 
CreationSustainability Indices 

ResearchPublications & 
Academic Literature 

Research

§ Annual and sustainability 
Report research

Ø UBS Disclosure

Ø Industry Leaders:
Allianz, BlackRock, 
Henkel, Peugeot, 
Roche, SGS, Shell

Ø Banking Peers:
Barclays, BNP, CS, GS, 
JP, MS

§ Academic Literature

§ MSCI
§ RobecoSAM

§ Morningstar
§ Sustainalytics

§ RepRisk
§ Derive list of KPIs 

used in 
sustainability 
reporting across 
industries

§ Conduct Interviews: 
Christopher 
Greenwald; Anuj 
Saush; Frank 
Sonneveld; Christian 
Mesenhol; Tim 
Langer; Isabella 
Tramontana

§ Brainstorm KPIs 
based on input

§ Draft framework

1
2 3

§ Compare framework 
against various 
sources

§ Synthesise input from 
theory and practice

§ Back up the 
framework with 
relevant KPIs

§ Consider perspective 
of each stakeholder

Research Methodology 4

During the research process we iteratively compared 
company disclosure, indices and expert insight

Confidential 
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Target Company Banking Peers Other Industries

K
PI

s

§ No clear definition of long-term value 
creation or how it is specifically created

§ Long-term value creation linked to 
shareholders returns, sustainable 
investing, performance and SDGs

O
th

er
 fi

nd
in

gs

§ Most of the banks associate long-
term value creation with financial/ 
shareholder’s returns

§ Definition and scope of concept are 
not fully clear

§ For some banks (e.g. BNP Paribas, 
Credit Suisse and Blackrock) the 
term is presented in terms of a 
“vision” that is loosely committed to

§ Banks recognize the importance of 
ESG metrics and goals yet often fail 
to present specific and  concrete 
measures to achieve them

§ Mostly qualitative KPIs
§ BNP Paribas uses Net book value 

per share as one of the indicators of 
continuous value creation

§ JP Morgan uses proxies to account 
for their sustainability performance

§ Measurement and assessment 
provided are partly qualitative 

§ All companies also provide 
quantitative measures referring to 
environmental impact and long-
term value creation

§ Henkel shows concise strategy and 
specific metrics, such as CO2
generated, water consumption

§ Part of executive remuneration at 
Shell depends on  goals achieved in 
sustainable development

§ Social impact and long-term value 
creation seem to have been 
connected to the core business to 
be perceived as credible

§ Long-term value creation 
conceptualized and defined at 
Henkel

§ At other companies mostly used 
referring to financial performance 
supplemented by other factors

D
ef

in
iti

on

§ Limited performance measurement 
on long-term value creation is provided 
beyond financial performance

§ Inclusion of climate related metrics 
related to ESG criteria

§ Value creation and long-term focus is 
present in UBS & Society through 
performance goals on societal and 
environmental dimensions

§ UBS aims at being a leader in 
sustainable investing and a recognized 
innovator “Creating long-term positive 
impact for our clients, investors and 
society” (Annual report 2017)

§ The question remains: What long-term 
value creation specifically means and 
which KPIs supplement it?

Company disclosure illustrated loose commitment from 
banking peers and inspiration from industry leaders 
Company Disclosure Research

C
om

pa
ni

es

Anonymous AnonymousAnonymous
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Initial Pool 1st Screening 2nd Screening Final Selection
1 2 3 4

Criteria: Fit with 
UBS Strategy

Criteria: Fit to 
stakeholders

Criteria: Fit with 
banking industry

Annual & 
Sustainability reports

Sustainability Indices

Literature

KPI Selection Process

General corporate
sustainability

assessment across
industries

Classic ESG-based
criteria for banking

industry

Long-term value
creation framework

with significant
materiality

Stakeholder-
oriented detailed
key performance

indicators

We selected the final set of KPIs in three steps out of a 
broad selection from various indices
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The defined KPIs can be assigned to the various 

elements of the framework

Purpose

§ Financial performance

§ Codes of business 

conduct

§ Anti-crime policy and 

measures

§ Financial stability and 

systemic risk

§ Information security 

and cybersecurity

§ Customer relationship 

management

Economic

§ Talent attraction and 

retention

§ Human capital 

development

§ Financial inclusion

§ Occupational health 

and safety

§ Corporate citizenship 

and philanthropy

Social

§ Operational eco-

efficiency

Environmental

State

Staff

Clients

Public

Owners

Rivals

Embedded KPIs in the Model

A existing compliance system 
§ Compliance responsibilities 

defined

§ Availability of help desks

§ linkage with remuneration and 

performance appraisal 

§ Third party compliance 

certification/verification/audit 

Compliance

§ Responsible positions for risk 

management

§ Scenario analysis of ESG risk 

factors 

§ Culture for risk consideration 

(training; HR review process; 

compensation linked to risk 

management metrics)

Risk Management

§ An independent board structure 

§ Board diversity

§ Representation of key business 

functions on the board

§ Effectiveness of board 

§ Aligned executive compensation 

with the duty

Governance
Customer relationship 
management 
§ Number of identified leaks, 

thefts, or losses of customer 

data. 

§ Online financial service 

availability

Clients

Talent attraction and retention
§ % of female employees

§ Female and male salary balance

§ % of all positions filled internally

§ % of senior roles filled internally

§ Number of weeks for paid 

parental leave

Staff

Operational eco-efficiency
§ Reduction in GHG emission

§ % of power use from renewable 

energy

§ % of power use committed to be 

transferred to renewable energy

§ Paper consumption

Public Corporate Governance
§ Number of female board 

directors

§ Number of independent board 

directors 

§ Average tenure of BoD

§ The longest time vesting 

period for variable CEO 

compensation 

Owners

Anti-crime policy and measures 
§ Expenditure on external 

auditors 

§ Client due diligence coverage

State

Confidential 
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Through its role as facilitator UBS enables the creation of 
significant indirect impact

Corporate & Personal 
Banking 

KPIs Measuring Indirect Impact

Global Wealth & Asset 
Management

§ Underwriting the debt 
with a sustainable use of 
proceeds

§ Realizing synergies
§ Advisory on strategic 

transactions

Investment Bank

§ Investment in digital 
funds to enhance 
innovation

§ ESG investment volume
§ Providing services to 

pension funds

§ Number and volume of 
loans given to SMEs

§ Advisory on strategic 
transactions

Indirect Impact Process

Financial 
Markets

Banks Clients Impact

Indirect 
impact

Confidential 
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Long-term value creation is dependent on environmental 
factors such as unexpected events and megatrends

U
ne

xp
ec

te
d 

ev
en

ts

Climate change

Demographic change

Digitalization

M
egatrends

Urbanization

Artificial 
intelligence

Brexit

Financial 
Crisis 2008

China’s ban on importation 
of foreign waste

Swiss-
American 
Tax Treaty

State

Staff

Clients

Public

Owners

Rivals

PurposePurpose

Contextual Embeddedness of the Model Confidential 
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§ The framework provides an intuitive 
overview of value creation at UBS

§ The framework and the underlying KPIs 
define a measurable substance of 
long-term value creation

The long-term value creation model provides huge 
benefits to UBS on four related dimensions 

§ The framework seamlessly links 
to UBS’s strategy by accounting for 
sustainability, client focus and risk mgmt.

§ The comprehensive nature of the framework
empowers dynamic strategic thinking
around the topic of sustainability

§ Its focus around the core business adds 
to the credibility of the suggested model

§ Complexity can only be addressed through 
a shared frame of reference

§ A model allows for the development of a 
common language

§ Degree of abstraction increases the 
adaptability of the framework

Connect sustainability and strategy Monitoring and Controlling

§ The framework helps to identify and 
locate potential issues of value creation

§ Through the KPIs progress in different 
layers can be monitored more precisely

§ Provides the opportunity to hold business 
units accountable on their progress 

Creating a frame of reference1 Defining long-term value creation

§ Direct as well as indirect value 
creation can be illustrated through the 
model

2

3

4

Value-added for UBS

Confidential 
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To fully leverage the model’s potential, a thorough 
implementation is key
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Bank structures involved in each step

2018

Bank structures involved in each stepSustainability core team, project team Sustainability core team, project team
Superior management 

Sustainability core team, project team
Department managers/ Middle management

Nov. Dec. Jan. Mar. MayJulyMay Sep. Feb. Apr.June Aug. Oct.
2019

1

2 Meet with management & get clearance

Present findings to broader internal audience

3

4

5

Get feedback from middle management

Break down framework to departments

Weigh different KPIs

6

7

8

Define guidelines for day-to-day activities

Create workshops or provide an e-learning 
platform for LTVCF

Align recruiting, training & promoting activities

9

10

11

12Score KPIs

Adapt public disclosure/reports

Monitor goal achievement

Constantly track external environment

Implementation Plan Confidential 
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As a newly-found model for long-term value creation, our 
model faces certain limitations and challenges

Limitations

§ Definition of long-term value 
creation might change over time 
depending on external environment

Changing 
definition

§ Aggregation of KPIs in one figure 
would require the weighing of 
different dimensions

Weighing 
of KPIs

§ It is at a high abstraction level, which 
is applicable to different contexts, 
but makes it difficult to day-to-day 
operations

Abstraction 
Level

§ Qualitative sample was limited with 
respect to interviewees and 
companies considered

Sample 
Size

§ As it was not yet empirically applied, 
it is difficult to foresee how the 
model holds in practice

Not yet 
practically 
tested

Challenges

Clear communication, adaptation of 
payment systems and alignment of interestRemedy

§ Ensure adaptation of framework within 
organization across functions and hierarchies

§ Offer clients and stakeholders flexibility while 
acting long-term oriented

Performance based pricing relative to 
products, aggregated over time intervalsRemedy

Research within UBS should yield potential 
insights on how to best go about thisRemedy

§ Derive clear measures to supplement 
implementation of long-term value creation

§ Credibly show shareholders that there is no trade-
off between sustainability and financial return

Focus on profit dimension of sustainability 
and show how it intersects with other 
dimensions

Remedy

Key Limitations & Challenges

Confidential 


